
Neediness in Life Group Members 

 

Here are a few thoughts I found in "Making Small Groups Work" by Dr. Henry 

Cloud and Dr. John Townsend: 

 

Neediness is something that God can use to help us grow and heal (Psalm 72:12-

13). Neediness can be a problem to address when the following unhealthy 

behaviors are present: taking up too much group time, constant crises that never 

get resolved, emotional dependency that the group can't meet, inability or refusal to 

receive support, and inability or refusal to take steps of growth. Key: discerning the 

difference between neediness that serves growth and neediness that prevents 

growth. 

 

Inability or refusal to accept/receive support and encouragement: make this an 

issue for discussion and prayer. For different reasons, some people have difficulty 

bonding with others. Discernment: can the group elements of grace, truth, and time 

help this person, or do they need professional help to work through past hurts? 

 

Inability or refusal to take growth steps: again, the elements of grace, truth, and 

time can be applied. "Jim, you seem to be able to receive the support and counsel 

of the group, but it isn't translating into new choices and actions for you. How can 

we help you with this?" Discernment: if this behavior continues, it indicates 

unhealthy dependency on the group and refusal to take appropriate responsibility 

for change. This is destructive of group health and must be dealt with. 

 

Taking up too much group time: lovingly set limits, and empower this person to 

contribute to the health of the group. "Diane, I want you to receive the support and 

encouragement of this group, but I want the other members to receive that as well. 

When you are sharing, would it be okay if at some point I let you know that we 

need to move on?" Discernment: is this behavior improving, or is he/she stuck? 

Again, unhealthy for the group and must be dealt with. 

 

Final thoughts: help your group see that some level of neediness in members is 

healthy and can be used by God to help us grow and heal. Help group members 

develop the ability to emotionally support each other when someone is going 

through a hard time. However, there are some needs that are beyond the group's 

ability to provide help. Some deep-seated issues need to be worked out with a 

Christian counselor; let me know if this is the case, and I will make the appropriate 

referral. 

 



I hope this helps. I know these are general principles; let me know if I can help you 

with specific applications. These authors also wrote a book called "Changes That 

Heal," and I love their framework of grace, truth, and time. What course of action 

would be full of grace AND truth (John 1:14, 17)? Have we given the process 

appropriate time? 

 


